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ABOUT ME



A global tech innovation consultancy dedicated to achieving 
your business goals through next-level product-centric software delivery.

We provide expertise across the full product journey from ideation to 
launch and scale, using Sustainable IT practices as a commitment to 

crafting tech as a force for good.
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Sharing from

OUR EXPERIENCES
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45%

0%
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Forecasted Scope
Forecasted Velocity
Actual Velocity
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Time
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100%
tested

End-to-end

High
Coding Standard

and Security

Maintain



Crafting tech as 
a force for good.

GenAI Enhanced Engineering

Introducing

PALO IT’s AI-first approach to software development



2 THINGS
We know so far about 
GENERATIVE AI

for developer



Almost  of the code 

created now is 



We're now seeing the developers using

GitHub Copilot are 55% more productive

and 40% of the code they're checking in

is now AI-generated and unmodified

Morgan Stanley TMT Conference Transcript

Scott Guthrie
Executive VP of Cloud and AI, Microsoft

https://www.microsoft.com/en-us/Investor/events/FY-2023/Morgan-Stanley-TMT-Conference


Even more true in near future...



Model Context Protocol

https://addyo.substack.com/p/mcp-what-it-is-and-why-it-matters



GitHub Copilot Coding Agent

https://github.blog/news-insights/product-news/github-copilot-meet-the-new-coding-agent/



AI is evolving from Coding Assistance to CODING PEER

AI Capabilities

Time

Generative AI
is possible

AI is a
Coding Assistance

AI is a junior 
developer

AI is a senior 
developer

Developer-led, AI-Assisted AI-led, Human-Assisted

Today



AI have vast information but

LIMITED CONTEXT,
and a lot of

HALLUCINATION





Better context

Better result

Specific prompt



PALO IT’s AI-First 
product development approach:



HOW DID WE DO IT?



Individual
Level

Project
Level

We PROMOTE AI usage up a level



Analysis

DesignDevelop



Analysis

Design
Develop



Use AI prompting for

EVERYTHING



Prompt for
DESIGNS

Prompt for 
REQUIREMENTS

Prompt for 
DOCUMENTSPrompt for CODE

Prompt for 
TEST CASES

Adding in our 
EXTRA SECRET 

SAUCES



In Gen-e2, we estimated that final 
code and documents were

95%



WE REVOLUTIONIZED
how we approach software development



By integrating all forms of AI into the end-to-end

software product development life cycle (PDLC),

companies can empower product managers (PMs),

engineers, and their teams to spend more time on

higher-value work and less on routine tasks.

How an AI-enabled software product development life  cycle will fuel innovation, February 10, 2025 

McKinsey

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/how-an-ai-enabled-software-product-development-life-cycle-will-fuel-innovation
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/how-an-ai-enabled-software-product-development-life-cycle-will-fuel-innovation
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/how-an-ai-enabled-software-product-development-life-cycle-will-fuel-innovation


From traditional… 



To AI-enabled product development life cycle

Discover

Validate
Experiment

Build

Launch

Scale



DESIRABILITY
(CUSTOMER)

VIABILITY
(BUSINESS)

FEASIBILITY 
(TECH)

1 Product Owner

1 Designer

2 Engineers

is an approach where we put
AI at the center of the team

Using the power of Generative AI and an 
empowered team, we enable rapid 
iterations of 

discover, experiment, build



BENEFITS



Faster TIME TO MARKET

1



Delivers CUSTOMER VALUE sooner

2



More GOOD IDEAS see the light of day

3



Iterate
FASTER



Actual 
5 weeks

Forecasted
11 weeks

120%

100%

45%

0%

Week 5

Forecasted Scope
Forecasted Velocity
Actual Velocity

Forecast vs Actual Completion

Small, extremely FAST iterations

Time

55%
faster

than estimated

100%
tested

End-to-end

High
Coding Standard

and Security

Maintain



Combining with PALO IT’s DNA in 

QUALITY and SECURITY



100%
Tested

End-to-end

High
Maintained

Coding Standard 
and Security



CASE STUDY



MORE EFFICIENT



OVERALL PRODUCTIVITY GAIN





BONUS



THE INDUSTRY IS CATCHING UP

Context Engineering: Elevating AI Strategy from Prompt Crafting to Enterprise Competence
https://medium.com/@adnanmasood/context-engineering-elevating-ai-strategy-from-prompt-crafting-to-enterprise-competence-b036d3f7f76f
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