From Agile to Al:
Revolutionize Software Development

How Al Can 2x Your Product Development Speed
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Sharing from

OUR EXPERIENCES
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Introducing

Gen-e2

GenAl Enhanced Engineering
PALO IT's Al-first approach to software development
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2 THINGS

We know so far about

GENERATIVE Al

for developer




Almost 40% of the code

created now is Al-generated






https://www.microsoft.com/en-us/Investor/events/FY-2023/Morgan-Stanley-TMT-Conference

Even more true in near future...
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@ Introducing the GitHub Copilot coding agent

Assign up to 10 people to this issue

Q Filter assignees

) @ peckjon
%@ Copilot Your Al pair programmer




Al is evolving from Coding Assistance to CODING PEER
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Al have vast information but

LIMITED CONTEXT,

and a lot of

HALLUCINATION
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PALO IT's Al-First
product development approach:

Gen-e2




HOW DID WE DO IT?




We PROMOTE Al usage up a level
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Use Al prompting for

EVERYTHING I
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WE REVOLUTIONIZED

how we approach software development




66

By integrating all forms of Al into the end-to-end
software product development life cycle (PDLC),
companies can empower product managers (PMs),
engineers, and their teams to spend more time on

higher-value work and less on routine tasks.

McKinsey



https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/how-an-ai-enabled-software-product-development-life-cycle-will-fuel-innovation
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/how-an-ai-enabled-software-product-development-life-cycle-will-fuel-innovation
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/how-an-ai-enabled-software-product-development-life-cycle-will-fuel-innovation

From traditional...

Launch

Validate and Scale



To Al-enabled product development life cycle
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1 Designer

DESIRABILITY
(CUSTOMER)

VIABILITY FEASIBILITY
(BUSINESS) (TECH)

1 Product Owner

2 Engineers

Gen-e2

is an approach where we put
Al at the center of the team

Using the power of Generative Al and an
empowered team, we enable rapid
iterations of

discover, experiment, build




BENEFITS




1

Faster TIME TO MARKET



p.

Delivers CUSTOMER VALUE sooner



3

More GOOD IDEAS see the light of day



Iterate

FASTER




Forecast vs Actual Completion
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Combining with PALO IT's DNA in

QUALITY and SECU RITY
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CASE STUDY
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XX &« > O requirement.md — ai-bookstore 8- I = & > | O chat—ai-bookstore | & v
@ EXPLORER - ¥ requirement.md X 0 @M --- 3 Chat X + 0 8
v Al-BOOKSTORE requirement.md > (£ ## Build a Next.js Application for Book Recommendatlon
/C) > .next 1 ## Build a Next.js Application for Book
> node_modules , Recommendation
ip > public 3 *kGoal : %k
> src 4 Create a simple Next.js application that
,> > .gitignore recommends books based on a user's mood or
BT 15 nextenvdits g et Edit with Copilot
|___1 TS next.config.ts - 6 . Agent Mode
=@  {} package-lock.json 7
{} package.json 8 ### Requirements Ask Copilot to edit your files in agent mode. Copilot will
BDD Js postcss.config.mjs 9 automatically use multiple requests to pick files to edit,
@ README.md 10 - Use s#Next.js App Routerxx and x*React (Client run terminal commands, and iterate on errors.
¥ . Component) k.
A requirement.md 11 - Build everything #*client-side onlyx¥, no Copilot is powered by Al, so mistakes are possible.
tsconfig.json backend or database. Review output carefully before use.
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13 - “title': string U e
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15 - “summary’: short synopsis text
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BONUS
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Context Engineering: Elevating Al Strategy from Prompt Craftingto Enterprise Competence
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